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HISTORIC PRESERVATION COMMISSION 

MEETING AGENDA 
 

February 17, 2021 
 
 

Tom Baker Meeting Room          3:30 p.m. City-County Office Building 
 
 

 

 

SPECIAL NOTICE ON PUBLIC PARTICIPATION

Watch live meeting coverage on Government 
Access Channels 2 & 602HD, listen to Radio 
Access 102.5 FM Radio, or stream FreeTV.org 
and RadioAccess.org.  Agenda items can be 
found at www.bismarcknd.gov/agendacenter. 

Due to ongoing public health concerns related 
to COVID-19, the City of Bismarck is 
encouraging citizens to provide their comments 
via email to whutchings@bismarcknd.gov. The 
comments will be sent to the Historic 
Preservation Commission prior to the meeting 
and included in the minutes of the meeting. To 
ensure your comments are received and 
distributed prior to the meeting, please submit 
them by 12 noon on the day of the meeting and 
reference the agenda item your comment 
addresses. 

If you would like to appear via video or audio 
link for the public input / comment section of 

the agenda, please provide your e-mail address 
and contact information to 
whutchings@bismarcknd.gov at least one 
business day before the meeting. 

The physical meeting room will be open to the 
public, but we certainly understand the public 
wishing to limit their exposure at this time, while 
still participating in government.  Before 
entering the City-County Office Building, all 
individuals should self-screen for COVID-19 
symptoms or potential exposure and, if unable 
to pass the screening protocol, will be expected 
to participate remotely in the meeting for the 
public’s safety.  
 
It is anticipated that some of the Historic 
Preservation Commissioners will be attending 
this meeting in person and others will be 
participating remotely.  

 
 

 
 
 

Full agenda starts on next page.  

www.bismarcknd.gov/agendacenter
mailto:whutchings@bismarcknd.gov
mailto:whutchings@bismarcknd.gov
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MEMORANDUM 

Request of Friends of the Rail Bridge for Potential Public-Private Partnership Participation 

TO:  Chair Sakariassen and Historic Preservation Commission 

FROM: Will Hutchings, Planner  

DATE:  February 12, 2021 

The US Coast Guard, in accordance with Section 106 of the National Historic Preservation Act of 1966, 
has been facilitating discussions amongst interested parties on the proposed BNSF rail bridge replacement 
across the Missouri River. One consulting party, Friends of the Rail Bridge (FORB), has submitted a letter 
requesting the Historic Preservation Commission’s potential participation in a public-private partnership. A 
copy of the letter is attached to this memorandum along with the draft public-private partnership concept.  

The proposed Public-Private Partnership is in response to a signed Programmatic Agreement under Section 
106 of the National Historic Preservation Act of 1966 for preservation alternatives tied to the proposed 
demolition of the BNSF rail bridge. The Programmatic Agreement outlines two possible outcomes and the 
associated action and responsible parties for each. In this case, one outcome assumes a new bridge will be 
constructed and the existing bridge will be retained. The other possible outcome assumes that a new 
bridge will be constructed, and the existing bridge will not be retained. Ultimately, the US Coast Guard 
will make the determination on whether the existing bridge is retained or not, in part through concurrent 
actions associated with the National Environmental Policy Act (NEPA).   

One of the associated actions within the signed Programmatic Agreement, that is tied to the outcome in 
which the bridge is retained, is the transfer of ownership of the bridge to an entity. FORB has assumed 
responsibility for development of a public-private partnership and is seeking all potential partners who 
can provides roles and responsibilities that align with FORB stated goals and objectives for the bridge.  

Specifically, FORB is seeking the Historic Preservation Commission’s willingness to participate with two 
potential roles: 

1. Facilitate the nomination of the rail bridge to the National Register of Historic Places, following the 
transfer of ownership of the rail bridge to the Public-Private Partnership. 

2. Provide recommendation for pursuing other potential historic designation such as National Historic 
Landmark Status, following the transfer of ownership of the rail bridge to the Public-Private 
Partnership. 
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Staff has reviewed these requests for compliance with the establishing ordinance for the Historic 
Preservation Commission. The request to facilitate a National Register of Historic Places nomination is listed 
under Section 2-12-08 (Historic Preservation Commission – Powers and Duties) which reads: 

2-12-08(6). To prepare and submit, in accordance with all applicable federal laws and regulations, 
nominations to the National Register of Historic Places for properties deemed by the Historic 
Preservation Commission to be significant in local, state or national history. 

The ordinance establishes the corporate limits of the City of Bismarck as the area of focus for the Historic 
Preservation Commission. It is unclear if the Historic Preservation Commission has the direct jurisdictional 
authority to nominate a bridge that is connected to both the City of Bismarck and Captains Landing 
Township in Morton County on the other side of the Missouri River. In addition, if the Historic Preservation 
Commission were to seek a consultant to complete the National Register of Historic Places nomination, 
funding would be needed to cover the costs. As a Certified Local Government (CLG), the City of Bismarck 
is eligible to apply for Historic Preservation Fund Grants administered and passed through the State 
Historic Preservation Office (SHPO). However, it is uncertain whether the grant review committee at SHPO 
would prioritize funding for a project that involves a historic asset that is partially outside of the city. Staff 
notes they lack the technical expertise necessary to complete this nomination.  

A context for North Dakota railroads was written in 2009 and included the rail bridge. The rail bridge 
was not nominated at the objection of BNSF. A copy of the context can be found on SHPO’s website 
(https://www.history.nd.gov/hp/PDFinfo/North-Dakota-Railroads-MPDF-Final-corrected.pdf). This context 
could be used to create a new nomination. 

The second request from FORB is to assist with potential other historic designations such as National 
Landmark Status. The National Historic Landmarks program is a federal designation program by the 
National Park Service for historic properties that illustrate the heritage of the United States.  

The National Park Service website states: 

Designation as a National Historic Landmark 
• Preserves the stories of nationally important historic events, places, and people for all Americans. 
• Helps to protect the historic character of the property from any federal action. 
• Might facilitate eligibility for grants, tax credits, and other opportunities to maintain its historic 

character. 

The National Park Service has guidelines for nominating a property for a potential National Historic 
Landmark. The establishing ordinance for the Historic Preservation Commission does not specifically grant 
the Commission the power and duties to prepare nominations for this designation program, however as a 
advisory commission, you may “evaluate and comment upon plans, proposals, permits and applications which 
are developed or required by other public agencies — including those developed by other commissions, 
offices, and departments of the City — which may, in the opinion of the Historic Preservation Commission, 
either directly or indirectly affect any property or properties deemed by the Historic Preservation Commission 
to have historic value.” If the Historic Preservation Commission take a lead role in nominating the rail bridge 
for this designation, City Commission approval may be needed prior.  
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The attached draft public-private partnership concept includes a list of other potential desired roles within 
a table on page 4 that the Historic Preservation Commission may also be willing to assist with 
accomplishing, either in-part or whole. 

Emily Sakariassen with FORB and Aaron Barth from the Northern Plains National Heritage Area will be at 
the meeting to provide an overview of this request and to answer any questions. 

Staff Recommended Action: 
Review the draft public-private partnership concept and identify a level of participation the Historic 
Preservation Commission is willing to commit to, if any. 

A motion to formally commit to any participation is necessary. 

 

Attachments:  Letter from FORB 
 Draft Public-Private Partnership Concept 
 2019 Feasibility Study (provided digitally) 
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FORB – Friends of the Rail Bridge 

Established 2018 | Burleigh & Morton County | (701)220-4513 |friendsoftherailbridge@gmail.com 

 

Historic Preservation Commission 

City of Bismarck 

221 N 5th Street 

Bismarck, ND 58506-5503 

 

Recognizing the City’s strong interest and support for Missouri riverfront development and 

renewed interest in historic preservation projects, FORB is excited to present the attached 

proposal for your consideration.  

  

We understand it is the role of Bismarck’s HPC to advise and carry out matters related to 

historic preservation in the community. In January 2021, the City signed a Programmatic 

Agreement (PA) under Sec. 106 of the National Historic Preservation Act, along with FORB, 

BNSF, and other local, state, and federal entities regarding the proposed demolition of the 

1883 Rail Bridge. The PA encourages development of a preservation alternative that will 

allow for BNSF to construct a new river crossing and transfer ownership of the existing Rail 

Bridge to a Public-Private Partnership (PPP) that can retain and convert it for use as a public 

trail. FORB has assumed the responsibility of establishing the PPP. FORB will then work with 

members of the PPP to develop a workable concept for preservation.    

  

The PPP’s preservation concept will assist BNSF and the USCG in meeting the requirements of 

Sec. 106 and be included in the draft Environmental Impact Statement in June 2021. 

Implementation of the PPP’s preservation concept would occur if the USCG, in issuing a 

permit to BNSF, identifies the concept as a viable alternative and BNSF and members of the 

PPP agree to pursue the project.    

  

We ask that the HPC participate in the PPP to the extent that Commissioners lend expertise 

to the collaborative development of a preservation concept in ways that align with their 

goals and objectives. Should the preservation concept be adopted and move forward, we 

ask that the HPC commit to one or both of these additional roles:   

• Facilitate the nomination of the Rail Bridge to the National Register of Historic Places, 

following transfer of ownership of the Rail Bridge to the PPP.  

• Provide recommendations for pursuing other potential historic designations such as 

National Historic Landmark status, following transfer of ownership of the Rail Bridge to the 

PPP.  

Enclosed is our proposal for a PPP and copy of the 2019 feasibility study by NDSU. Please do 

not hesitate to contact us for further discussion. We look forward to any opportunity to 

collaborate with you. 

 

Sincerely, 

 
Mark Zimmerman 

President, FORB 
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Project: Public-Private Partnership for  
Bismarck-Mandan Rail Bridge  
Preservation and Conversion 

Proponent: Friends of the Rail Bridge 

 
EXECUTIVE SUMMARY  
 

Friends of the Rail Bridge (FORB) is a local 501(c)(3) non-profit organization formed in 2018 to 
advocate, promote, and develop a preservation alternative to the demolition of the Bismarck-
Mandan Rail Bridge (Rail Bridge) proposed by Burlington Northern Santa Fe Railway Company 
(BNSF). In January 2021, FORB signed a Programmatic Agreement (PA) with BNSF, local 
governments, and state and federal agencies to develop a conditional Public-Private 
Partnership or other governance body that could accept ownership of the Rail Bridge and other 
responsibilities associated with its preservation, conversion to a pedestrian trail, and 
maintenance. Immediate responsibilities of the Partnership are to establish a vehicle for fund 
raising and draft implementation and financial management plans. Actual implementation of the 
preservation alternative beyond concept development is strictly contingent upon the United 
States Coast Guard’s (USCG) decision regarding BNSF’s permit application. That decision, 
which will be based on the results of the ongoing National Historic Preservation Act (NHPA) and 
National Environmental Policy Act (NEPA) processes, is scheduled to be issued April 9, 2022.   

In 2019, North Dakota State University completed a preliminary study which indicated that the 
conversion of the Rail Bridge to a pedestrian/bicycle pathway has precedent, is economically, 
culturally, and environmentally feasible, and would be best served by forming a Public-Private 
Partnership with local and state entities.  

FORB is soliciting Public Partners to assist in concept development and commit, conditionally, 
to specific roles required by the PA. 

ABOUT THE PROJECT  
A. PROJECT BACKGROUND 

The historic Northern Pacific Rail Bridge, completed in 1883 and owned by BNSF, is an iconic 
landmark. It is a ubiquitous symbol of our community, appearing in everything from corporate 
advertising to family portraits. 
 
In early 2017, BNSF released plans for the proposed replacement of the historic Rail Bridge. 
Their project affects the Missouri River and requires a federal permit from the US Coast Guard 
(USCG) and constitutes a Federal undertaking that must comply with the National Historic 
Preservation Act (NHPA) which requires federal agencies to consider effects on historic 
properties.  
 
BNSF’s proposed demolition is an adverse effect to a historic property under the NHPA. The 
USCG must explore alternatives to the proposed undertaking that avoid, minimize, or mitigate 
the adverse effect. The federal Advisory Council on Historic Preservation, state and local 
governments, tribes, special interest groups, and members of the public have been involved in 
project consultation since 2018. FORB, along with several other organizations, has been 
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promoting a preservation alternative that allows BNSF to build a new crossing, but also 
preserves the Rail Bridge and converts it to use as a pedestrian/bicycle pathway.  
 
On January 15, 2021, all parties signed a PA that recognizes the potential of that preservation 
alternative. FORB has been tasked with identifying public partners to develop the concept for 
preserving and converting the Rail Bridge as an alternative to demolition. 
 
Pursuant to the PA, the preservation alternative must be further developed and included as a 
proposed alternative in the draft Environmental Impact Statement (EIS) which will be issued in 
June 2021. The draft EIS is being developed in the parallel processes under NEPA. The USCG 
will consider results of consultation processes, issuing a Record of Decision and Permit 
Decision on BNSF’s application on April 9, 2022. 
 

B. PROJECT OBJECTIVE 
FORB’s objective is to (1) create a partnership coalition of private and public entities to develop 
a workable, conditional preservation alternative as outlined in the PA and, in doing so, (2) 
facilitate plans for ownership, governance, private sector fundraising, conversion to a pedestrian 
trail, trail connectivity, historical and cultural interpretation, community programming, and on-
going maintenance.  

C. RATIONALE FOR THE PROJECT 
Preserving and repurposing the Rail Bridge is an opportunity to utilize and elevate an existing 
asset to benefit our community.  

The Missouri River is our area’s greatest recreational asset. Because much of the riverfront 
property in Bismarck is owned by private citizens, it is increasingly important to optimize 
enjoyment of what is available to the public. The Rail Bridge’s bicycle and pedestrian pathway 
will be integrated into and provide a link between existing trail systems on both sides of the 
river.  

Tourism is the state’s third largest industry. The Missouri River Valley is well-situated on a 
transportation corridor and has natural, historic, and cultural resources that draw tourists from 
the region, and throughout the nation. The Rail Bridge has the potential to be the focal point of 
heritage tourism. 

Preserving the Rail Bridge will produce numerous benefits beyond recreation and tourism, 
including fostering civic pride, increasing historical awareness, and stimulating economic 
development along the river. Based on the 2019 Historic Bridge Repurposing Feasibility Study 
conducted by NDSU, this project is economically feasible and helps meet market demand for 
trail connections and development.  

FORB’s proposed preservation alternative meets the following goals and objectives of a number 
of state agencies and local governments: 

Potential Partner Existing Goals 
ND State Parks 
and Recreation 

Cultivating Partnerships Across the Landscape;  
Connecting Generations through Experiences; and 
Embracing Opportunities and Sustaining Resources. 
 

State Historical Expanding Educational Opportunities Related to Historic Preservation; 
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Society of North 
Dakota 

Promoting programs to identify, record, evaluate and preserve 
significant cultural properties; 
Increasing the Effectiveness of the state’s preservation network; and 
Increasing appropriate treatment of historic properties. 
 

Morton County Rural Character and Scenic Beauty Continue to be Defining Features of 
the Morton County Landscape; and 
Opportunities for Outdoor Recreation Contribute Significantly to the 
Quality of Life for Morton County Residents. 

City of Bismarck Riverfront development;  
Outdoor recreation and interconnectedness of paved and off-road trail 
systems;  
Interactive learning; 
Increasing amenities to college students;  
Promote heritage tourism; and 
Enhance community pride. 
 

Bismarck Parks & 
Recreation District 

To create, advocate and preserve diverse recreational and leisure 
opportunities for all;  
To be an effectively governed, efficiently managed and fiscally sound 
organization by Secure resources in cooperation with public and private 
entities, including the land necessary for trails, parks, and facilities 
development and open space; and 
To develop community relations initiatives that will result in greater 
awareness of the role played by the BPRD in healthy lifestyles, 
environmental stewardship and community livability. 
 

 

Other communities have preserved bridges as recreational assets, event venues, and tourist 
attractions. For example, the Fairview Lift Bridge across the Yellowstone River on ND’s western 
boundary, was converted to a walking/biking bridge in 2001. That project was a partnership 
between Eastern Plains Resource Conservation and Development who identified the project as 
a way to support local tourism and infrastructure, and Friends of the Fairview Bridge, a local 
non-profit formed to take ownership raise funds for the conversion and maintenance of their rail 
bridge. BNSF made a financial donation to assist the project and, as it is a publicly accessible 
site, liability is covered by the ND Century Code which provides blanket coverage for public 
sites and outdoor recreation sites.  

PROJECT REQUIREMENTS 
Implementation of the preservation alternative we are proposing to develop within the PA is 
strictly conditional. FORB recognizes that preserving the historic Rail Bridge will require both 
local and state partners from private sector and the public sector and is prepared to play a long-
term role. 

A. SCOPE OF PRIVATE SECTOR INVOLVEMENT 
Friends of the Rail Bridge is a non-profit organization, incorporated in North Dakota. The 
corporation is organized exclusively for the charitable and educational purposes within the 
meaning of 501(c)(3) of the Internal Revenue Code, and more specifically including the 
preservation and adaptive re-purposing of the historic Rail Bridge. Founded in May 2018, the 
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Mission of FORB is “Bridging Community Through History, Education, and Recreation.” At the 
present time, the North Dakota Community Foundation is our fiscal sponsor. FORB has the 
ability to be involved in the Rail Bridge conversion and maintenance for the duration of the Rail 
Bridge’s lifetime and is also able to do much of the administrative and coordination work to 
physically save the Rail Bridge, convert it, and maintain it. The Northern Plains National 
Heritage Area has agreed to serve as an additional private sector partner able to share 
resources and help fund certain aspects of the project. However, a government entity will need 
to serve as its owner to sustain the project for the long term. 

B. SCOPE OF THE PUBLIC SECTOR INVOLVEMENT  
The specialized skills, knowledge, and resources of different Public agencies, when applied 
together, will form a stronger, more successful outcome for planning and implementation of a 
preservation alternative than any single entity could on its own. This proposal envisions a 
coalition with shared responsibilities and benefits as we develop a preservation alternative 
within the PA. 

The following table indicates which partners to-date are willing to fill anticipated roles.  

Partner Role 
FORB Undertake fundraising campaign for development of the resource as a 

recreational trail 
Establish an endowment to fund ongoing maintenance and expenses 

Coordinate fundraising and programming activities 
Northern Plains 
National Heritage 
Area 
 

Research and develop interpretive exhibits for placement at bridge site 

Fund for up to 2 seasonal staff to fill Historical and Cultural Interpreter 
positions to engage public and implement educational programming  
Coordinate regional heritage tourism opportunities  

 Develop and submit National Register of Historic Places nomination 
 Develop and submit National Historic Landmark nomination  
 Accept a transfer of ownership of the Rail Bridge from BNSF 
 Develop promotional opportunities  
 Design and develop connectivity to Bismarck trail system on east side 

of Rail Bridge 
 Serve as sponsoring agency for Recreational Trails Program grants 

from ND Parks and Recreation Department  
 Serve as sponsoring agency for ND Outdoor Heritage Fund grants 
 Design and develop connectivity to Morton/Mandan trail system on the 

west side of Rail Bridge 
 Design and develop connectivity to trails in the Missouri River Natural 

Area 
 Act as Fiscal Agent to invest restricted endowment funds and to hold 

temporarily restricted accounts for specific project goals,  
 Serve as conduit for access to the North Dakota Insurance Reserve 

Fund 

C. PROJECT DEVELOPMENT SCHEDULE  
The following table depicts important dates by which FORB and the Public-Private Partnership 
should reach certain milestones in developing the project, as defined in the PA. It is important to 
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note that as an Invited Signatory, FORB has the ability to request reasonable amendments 
to this schedule.  

Milestone Party 
Responsible 

Date of 
Achievement 

Identify Public Private Partnership FORB February 28, 2021 
Submit detailed fundraising plan Public Private 

Partnership 
July 28, 2021 

Submit financial management plan for Rail Bridge 
retention and conversion 

Public Private 
Partnership 

July 28, 2021 

Draft Contract or Lease Agreement with BNSF  Public Private 
Partnership 

May 9, 2022 

Approvals/Permits, Design Documents, and Proof of 
Funding for Flood Rise Mitigation to USCG 

Public Private 
Partnership 

March 9, 2022 

 

CONCLUSION  
Friends of the Rail Bridge is proud to have reached a milestone in January 2021, with the 
signing of a Programmatic Agreement with BNSF, local, state, and federal entities. We are 
encouraged now, more than ever, to pursue a preservation alternative that preserves the 
historically significant, regionally iconic, and locally beloved 1883 Rail Bridge and converts it to 
new, public use. Through a Public-Private Partnership, we are certain that we can build a 
workable concept for the USCG’s consideration. We appreciate your willingness to work with us 
to attain this goal and fulfill the terms of the Programmatic Agreement.  
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MEMORANDUM 

Prioritization of BNSF Bridge Mitigation Priorities 

TO:  Chair Sakariassen and Historic Preservation Commission 

FROM: Will Hutchings, Planner  

DATE:  February 12, 2021 

The US Coast Guard is requesting the City of Bismarck to provide a prioritized response for a list of 
mitigation strategies for possible inclusion in a Memorandum of Agreement (MOA) in association with the 
BNSF Programmatic Agreement for the BNSF rail bridge. At your meeting on January 20, 2021, 
Community Development Director Ben Ehreth provided an update on the Programmatic Agreement that the 
City has signed as a consultative party to the Historic Preservation Commission. After the programmatic 
agreement was signed by all parties, the US Coast Guard provided a draft MOA. The MOA is 
anticipated to further identify and capture the previously identified recommended actions suggested by all 
consultative parties that were not included in the Programmatic Agreement for the rail bridge. 

The City is being asked to provide a prioritized response of the items to be included in the MOA. Prior to 
the City Commission’s approval of the City’s prioritization, staff is seeking input from the Historic 
Preservation Commission to help draft a prioritized list.  

To ensure this task can be accomplished in a timely manner, staff is asking each Historic Preservation 
Commissioner to individually prioritize the items in the mitigation table and provide their responses to staff 
no later than 5:00 PM on Tuesday, February 16, 2021. An aggregate of all the individual prioritizations 
will be compiled and presented during your meeting on Wednesday, February 17, 2021 for discussion 
and any potential final adjustments necessary.   

The prioritization requested is for the entire Mitigation Table regardless of whether the bridge is retained 
or not. A priority indication of 1 should be your highest priority and 23 the lowest priority. 

Staff Recommended Action: 
Review the draft Memorandum of Agreement and the Mitigation Table. Prior to 5:00 PM on Tuesday, 
February 16, 2021 provide staff your individual prioritized list. At your regular scheduled February 17th 
meeting, review the aggregate prioritized list and adjust as necessary.  

A motion to recommend a final prioritized list to the City Commission is needed.  
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Attachments:  Mitigation Table 
 Draft Memorandum of Agreement 
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Bismarck Bridge Project  

Mitigation Table for Draft Memorandum of Agreement 

Responsible 

Party 

Mitigation Priority 

Mitigation specific to existing bridge being retained 

To be 

determined 

FORB recommends that if BNSF would donate the historic bridge along with funds budgeted for 

bridge demolition to the Public Private Partnership, this would be adequate mitigation of the adverse 

effects of construction of a new bridge beside the historic bridge. 

 

To be 

determined 

If Bismarck Bridge approaches are found to be eligible, mitigation for their removal will be needed.1  If 

the USCG’s bridge permit requires that BNSF retain the existing Bismarck Bridge, only the three truss 

structures and the four stone piers will be retained. The proposed action will remove the approaches 

even if the historic trusses remain so that BNSF can ensure pedestrian separation from BNSF active 

right-of-way and the new rail bridge. 

 

To be 

determined 

Prepare NRHP nomination for the Bismarck Bridge and submit to National Park Service for listing (see 

Stipulation I.A.). 

 

Mitigation if existing bridge is removed; may also be applicable to existing bridge remaining (grouped by type of mitigation) 

Trails/Signage 

To be 

determined 

Provide funding of $(amount) for the development of a multi-use trail(s) and associated interpretative 

displays, as well as public art, preserving the memory of the Bismarck Bridge. 

 

To be 

determined 

Develop, in consultation with Preservation North Dakota and the Bismarck Historic Preservation 

Commission, interpretive signage content that illustrates, as comprehensively as possible, the 

significance of the Bismarck Bridge under all Criteria for which it is eligible, and that acknowledges the 

 

 
1 Yellow highlights indicate placeholders for information that is not yet known or that requires consultation. 
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varied historic and cultural values of the community and its relationship to the bridge. Install one of 

these signs on the east side of the new bridge and one on the west side of the new bridge. 

To be 

determined 

Provide ample funding for trail enhancements on both east and west sides of the Missouri River and 

at points of interest throughout the Bismarck-Mandan trail system to include historic interpretive 

signage, emergency stations, and funds for ongoing maintenance of these trails and associated 

amenities. 

 

Surveys/Exhibits 

To be 

determined 

Develop and implement “The Bridge Project: An International Site of Conscience,” an interpretative 

program to foster truth and reconciliation in the American story over dislocation and subjugation of 

indigenous peoples with participating Tribes, SHPO, National Trust for Historic Preservation, and 

Preservation North Dakota. 

 

To be 

determined 

Provide funding of $(amount) to survey historic resources around the Bismarck and Mandan 

communities for possible nomination to the NRHP. 

 

To be 

determined 

Ensure that the site of Camp Frazier, a World War I era military camp located on the flatland 

immediately south of the east end of the Bismarck Bridge and established to protect the bridge from 

possible sabotage, receives an archeological survey and study to determine the site’s NRHP eligibility. 

 

To be 

determined 

Provide funding of $(amount) to document the history of the Bismarck Bridge and its impact on the 

region and nation for presentation as a museum exhibit. As part of this effort, fund a qualified 

historian as defined in Stipulation III to write a comprehensive history of the bridge. This 

comprehensive history should include the impact of the railroad and bridge on Native Americans and 

their descendants. 

 

To be 

determined 

Develop a 5,000-square-foot travelling exhibit to be on display at various locations including, but not 

limited to, the Heritage Center Museum in Bismarck that tells the history of the Bridge; and create a 

student send trunk for use in public schools throughout the state that could offer three potential 

focuses: 1) the design, construction and engineering aspects of the Bismarck Bridge’s historic 

 

15



significance as it relates to STEM curricula, 2) the cultural and historic significance of the Bismarck 

Bridge in the role the railroad played in the displacement of Native indigenous people and the 

settlement of the American West—themes taught in the North Dakota Studies curricula, and 3) the 

importance of place identity in understanding history and heritage as learned from the historic 

preservation movement, teaching with historic places based on North Dakota sites listed in the NRHP 

and geared toward history, social studies, and geography curricula. Cost of exhibit to be no less than 

$(amount) and no more than $(amount). 

To be 

determined 

Develop a permanent interpretive installation at the North Dakota Railroad Museum in Mandan, 

including interpretive panels that discuss the history of the bridge, an exhibit that includes portions 

of the bridge, and a series of professionally produced video documentaries (10-15 minutes in length) 

on: 1) the history of Bismarck prior to construction of the bridge; 2) the history of the selection of 

the final bridge crossing point and its ramifications (halted land speculation) on the west riverbank 

and the final location of the City of Mandan; 3) the historic Bismarck Bridge; 4) the new bridge 

design and construction. Make a monetary donation of $(amount) to purchase viewing equipment 

for the video series. Cost of installation to be no less than $(amount) and no more than $(amount). 

 

To be 

determined 

Provide funds of $(amount) to the Bismarck Historical Society, Mandan Historical Society, and/or 

Northern Plains Heritage Foundation/Northern Plains National Heritage Area to allow these local 

history repositories and interpreters opportunities to conduct necessary additional research (if any) to 

prepare interpretive presentations (written, audible and/or visual) to accompany bridge-related 

exhibits (static and/or mobile) if they choose to design, equip, construct and maintain such exhibits by 

agency staff or by contract. 

 

To be 

determined 

Create, develop content for, and host an interpretive website on the history of the Project area. The 

content of this interpretive website will be structured to appeal to the general public and to be 

useful for educational purposes (e.g., it may include interactive components and activities suitable for 

K-12 students and educators). By means of keyword indexing, solicited links from other sites, and 

similar techniques, this material will be formatted to be readily found by educators and students 

using search engines. Continue to host the website throughout the Project construction period. Once 
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Project construction is completed, the website will be archived at [To Be Determined]. Website will 

also include periodic updates based on milestones insert milestones throughout the Project 

construction period. 

To be 

determined 

Deconstruct the granite piers of the Bismarck Bridge in a way so the individual pieces or portions 

thereof can be used and displayed for public purposes elsewhere in the community. 

 

To be 

determined 

Retain portions of the existing bridge in place to preserve the history of the Bismarck Bridge while still 

maintaining no net rise to the flood plain 

 

Endowments/Sponsorships 

To be 

determined 

Endow a Chair of History at $(amount) at a local public educational institution, such as Bismarck State 

College or United Tribes Technical College, to further promote the study and understanding of local 

historic themes the rail bridge embodies, such as the history of the railroad and its effect on the 

development of this area and the American West, a layered history of the Missouri River Valley as a 

hub of transportation and commerce, and the subjugation and displacement of Native indigenous 

people. 

 

To be 

determined 

Sponsor an annual event at $(amount) during the construction period of the new bridge promoting 

FORB’s mission of history, education, and recreation that engages people in both the Bismarck and 

Mandan communities. 

 

To be 

determined 

Establish an endowment of $(amount) to assist Preservation North Dakota—North Dakota’s only 

statewide non-profit organization dedicated to Historic Preservation—in its general operations, giving 

the organization’s board of directors authority to use the interest earnings from the fund in 

administering the existing Grass Roots Grant program that supports hands-on bricks-and-mortar 

preservation projects across the state; enhance its education, outreach, and advocacy programming to 

advance the public’s understanding of history, heritage, and the importance of place; and promote the 

preservation crafts and professions in this state. 
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Documentation of Bismarck Bridge 

To be 

determined 

Create a 3-D scan of the Bismarck Bridge for conversion into a 3-D model.  

To be 

determined 

Provide photographic documentation of the Bismarck Bridge in color photographs, as well as aerial 

photographs obtained by drone or similar means. 

 

To be 

determined 

Record a video with color, digital, time lapse photos of the removal of the historic Bismarck Bridge 

and the construction of the new replacement bridge. The video/time lapse photos shall be made 

available via electronic media (for example, CD or external drive). Provide one copy of the completed 

video/time lapse photos to the North Dakota SHPO and offer a copy to the Bismarck Historical 

Society, Bismarck-Mandan Historical and Genealogical Society, FORB, Mandan Historical Society, 

Morton County Historical Society, North Dakota State Railroad Museum, Preservation North Dakota, 

and the North Dakota State University library system within sixty (60) calendar days of final acceptance 

of the new bridge by BNSF. 

 

To be 

determined 

Historic American Engineering Record (HAER) Documentation (Level of documentation to be 

determined through consultation and with input from National Park Service) - Develop comprehensive 

documentation that records the Bismarck Bridge. 

 

Other 

To be 

determined 

Additional mitigation suggestions or ideas to be added, if desired  
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